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Supply Chain Processes

A Co.B Co.C Co,X Co.

Formal Sales & Operations Planning (S&OP) 
process in place, supported by the board and 
operated as a core supply chain process. 
Coordinated planning between global, regional 
and individual operating sites.

Formal demand planning process, understood and 
supported by Sales, Marketing and Supply Chain 
leaders. Collaborative forecasting in place with 
customers. Demand Plan owned by 
Marketing/Sales Director. Supply Plan owned by 
SCM Director. 

S&OP run by Supply Chain 
group, but with little 
involvement of Sales & 
Marketing. 

Forecasting, based on formal 
methods, used to provide 
basis for supply chain 
planning, some informal 
customer input via Sales 
personnel. 

S&OP not in place.

Forecasting based on 
judgement only and not 
formally incorporated into 
supply chain decision-
making. Typically reactive 
to orders only. 

Demand & Supply 
Planning 

20

SCOREHIGH (5)MEDIUM (3)LOW (1)PRACTICENo.
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VMI/EDI/Fax

ERP/EDI

ERP

Order Receipt 
Method

31%

38%

31%

% Bought-in 
Value

84%External

90%Group

-Internal 

Delivery 
OTIF *

Supplier
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ERP/EDI
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Order Receipt 
Method

31%

38%

31%

% Bought-in 
Value

84%External
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Delivery 
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Supplier

40%

6%

32%

22%

% Sales 
Value

12

21

15

10

Order –
Delivery 
(days)

ERP

ERP

ERP

ERP

Order 

Place 
Method

90%Comps.

94%ETO

94%MTO

95%MTS

Delivery 
OTIF *

Customer

40%

6%

32%

22%

% Sales 
Value

12

21

15

10

Order –
Delivery 
(days)

ERP

ERP

ERP

ERP

Order 

Place 
Method

90%Comps.

94%ETO

94%MTO

95%MTS

Delivery 
OTIF *

Customer

External Sup: 100m EUR

Internal Sup: 10m EUR

Stock Locn: 25m EUR

Location

External Sup: 100m EUR

Internal Sup: 10m EUR

Stock Locn: 25m EUR

Location

WW stock: 
125m EUR

WW components: 
125m EUR

Location

WW stock: 
125m EUR

WW components: 
125m EUR

Location

Assembly (units/day): 1000

Component
Production Units/day): 5000

Parts
Stock Holding

FG
Stock Holding

Stock Value

External Suppliers

WIP: 17m EUR
Assembly-ready 
components: 48m EUR

250m EUR
6 weeks

135m EUR
5.5 weeks

INVENTORY & CASH FLOW

1. Supply chain turns
= 2172m/450.4m
= 4.8 (all stock)
= 5.9 (Company owned)

2/ Cash-to-Cash Cycle time
= days of inventory + days of receivables – days of payables
= 365/5.9  + 75 – 56
= 81 days

COPM*
646m EUR

COPM*
646m EUR

COGS
2172m EUR

COGS
2172m EUR

Factory

Tier 1 Suppliers Customers

Supply Chain Map – X Co.

65m EUR
2.0 weeks

WIP
Stock Holding
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