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Supply Chain Map - X Co.
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Supply Chain Processes
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PRACTICE Low (1) MEDIUM (3) HIGH (5) SCORE
157
20 Demand & Supply | S&OP notin place. L#SEOP run by Supply Formal Sales & Operations Planning (S&OP)
4 Plannin group, but with ltte process in place, supported by the board and
1 9 Forecasting based on involvement of Sales & operated as a core supply chain process.
{ucgement only and nof| | Marketing. Coordinated planning between global, regional
0.5 formally incorporated i and individual operating sites.
: supply chain decision- | | Forecasting, based on formjI
Formal demand planning process, understood ghd

making. Typically react
to orders only.
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methods, used to provide
basis for supply chain

lanning, some informal
tomer input via Sales
per

supported by Sales, Marketing and Supply Cha
leaders. Collaborative forecasting in place with
customers. Demand Plan owned by
Marketing/Sales Director. Supply Plan owned b
SCM Director.
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