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How lean is your business — Self Assessment
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Assess your organisation against Lean excellence by scoring 1-5 against each question. Match the description
({High, Medium, Low) against your own business. If you consider you are in between the columns you can score

2 or 4. Finally total the scores.

No. Question

Low (1)

Medium (3)

High (5)

Score

How many parts of your organisation would
1 you be happy for your customers to come
and study closely for a day?

vou must be joking —
thereistoo much fire-
fighting and waste
around

Some areaswe'd be OK,
hut too many are not

We are always ready for
customers to visit and
our production
processes arein an
excellent state

How much of your production is producedto | <50% . = T4
. ) 40-70% -
2 forecast rather than to a real customer {we typically make to ) ) . {we mostly make to
. {we have a mix)
order? forecast) order)
3 How I_llgh )IS wour OEE on your bottleneck <607 / don’t measure | 60-80% - 80%
machines?
K i ?
a What areyour inventory tlurns, <10 1020 -20
(Cost of Goods Sol d/Average inventory)
Attach yourself mentally te an element of the
flows through your value stream (e.g. a piece
5 of raw material or a customer order). What <50 5-10¢8 =200
% of the total elapsed time on average s
value being added?
wWhat is y On Time In Full {OTIF) deliv
& at s your 5 n fimeIn bullt J delivery <900 by week 60-80%6 by day =95% by day
performance?
Clis not being donein | Clisactive, but benefits | Achieving »5% year on
7 How active are your production teams in €17 any systematic way by | arelow — probably 1-2% | vearin cost down from
production personnel | savings per year production €I
In our business you iehave a dear
g What isthe |;nam driver for your Lean Ve haveto cut costs have to keep improving strategy for mleetmg
programme: 3 our customers’ needs at
toretain customers .
minimum cost
What proportion of your workforce
9 understands Lean principles a_nd is both <10% 2040% 50%
competent and regularly applies at least two
lean tools?
. . Analysis of Orderto The more waste we
How h waste do you think th Don't know — nev
10 ow much waste do you thinkthere (s on L now = never Ship show s »95% of eliminate, the more we

wour business?

checked this.

elapsedtimeis waste

find.

11 Our lean programme is.....

A manufacturing
department initiative

Understood and
supported by other
departments

Fundamental to every
decision taken by our
management team

TOTAL

(55 maximum)

M? I ++0

?1B

Ad14

3 #5

@A414  ++



+8

\codex:

Diagnosis

You are operating as a lean manufacturer. Typically your key challenges now are
how to sustain Lean within your business and also to grow it further up and down
your value chain to include suppliers and your customer delivery and service
operations.

33-40

You have clearly established some elements of Lean within your business. You are
probably finding that deploying and truly embedding Lean within the organisation is
much more difficult than educating and applying the Lean tools. You must
persevere, ensure your focus is clear and work to increase invelvement and change
behaviours —both in management and employees.

20-32

Your score shows that you have some aspects of Lean within your business, butit's
very early days. If you want to succeed, you need to demonstrate success in the
short term, but also prepare the business for a long journey that will transform the
business. You need to ask whether management has the courage and the patience
to lead the organisation through such ajourney.

<20

You're reading this article so that's a start. But your organisation has little or no
Lean practices in place. Perhaps you consider that Lean is not relevant to you? Even
if your focus is on Agility and responsiveness, a Lean foundation is key. Without
applying Lean principles in your business you are throwing money away and also
providing alower level of service.
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