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1. Preparation 2. Diagnosis 3. Redesign 4. Transition
Get organized Determine ‘AS-IS’ Design ‘TO-BE’ Make it happen
Next process
5. Continuous
Improvement
. Keep it competitive
Source: Codexx - adapted from Dr Michael Hammer
/! 4,-
%
#
1
1 "
>
( " (
" #
| 4A# 3 *
# *6 47 "
* #$ o#
% " (

www.codexx.com

2008 Codexx Associates Ltd




4 + &
3 ! "
.3 H
<) !
) !
%
*
% *
- / 12 !
%
!
P "
3 4 * %
% )
* %
*
! *
%
%
0 ) ! "
89 ! !
A & & ! + " # &
7#B.
& " #&
" & "
#$
o " &
! &
"
Py "
o 89
#&( "
" BS #
& #; & " H
7135
" &
P
" & , " 1
& " # -
& ) I oo
" ’ +& $%
P & v
" #$ %S
&
" _ £
8 C 75>#
! &
!
2
&(
! #
/A
codex v
energizing change ( &
#

? ( C
. ("
#) ( ! Lot
H(C L & (? A '
| " #
( & (
=l  G>#
I G,
Leadership
Process Climate
‘ A ERIIES '2}(\\(\ — Innovation
\/Q;
- - Innovation
() .
‘ i —Innovation
Strategy
’ Resources
EXternaI Llnkages ©2006 Codexx Associates Ltd
) *
# (
& " / * = D>
(! H & (
# /D * BJ
#
( & =&> Co#
&( "
!
" 1
!
( #
" #
" &
! " #
DB & 0 0 / D# F (
A & #B &
# 7 &
+ (-
] "y 45
7IB5 65
K & * 9+ %
/| D,&
CI Maturity Model
Cl Level Description Key behaviour patterns
Level 1 Interest in the concept has been Random problem solving
Pre-Cl triggered, but implementation is on | No formal improvement methods
an ad hoc basis No understanding of Cl as a process
Level 2 There is formal commitment to Formal improvement initiative in place

Structured ClI

building a system which will
develop CI across the organisation

Use of structured problem solving
Structured idea-management system
Time provided for CI

Good participation

Level 3
Goal Oriented CI

There is a commitment to linking
ClI behaviour, established at ‘local’
level to the wider strategic
concerns of the organisation

All the above plus:
Cl focused on defined strategic goals
Cl is part of main business activities

Full CI Capability

Level 4 There is an attempt to devolve All the above plus:
. Cl devolved to problem solving unit
Proactive CI autonomy and to empower | I v
individuals and groups to manage | High levels of experimentation
and direct their own processes
Level 5 Approximates to a model ‘learning All the above plus:

organisation’

P learning & itation
Autonomous problem solving teams

Source: Based on ‘Developing continuous improvement capability’ by Professor John Bessant

(Published in International Journal of Innovation Management, Vol 2. No 4, 2001)
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Production employee
improvement path_

Zone of Frustration

Ability

high

Source: Mihaly Csikszentmihalyi, Cardiff Business School
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